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AGX Group (AGX MK)

Soaring to new heights
MALAYSIA | TRANSPORT | UPDATE

= AGX is expected to secure a substantial share of MAS' logistics requirements
following its recent appointment

= All-Link’s 2025E earnings are likely to undershoot our previous forecast due to near-
term headwinds from US tariff disruptions

= We lower our 2025E but raise 2026—27E earnings forecasts to factor in the
anticipated ramp-up in MAG contribution. Maintain BUY with higher TP of RM0.90

Major share of MAG logistics

We recently met with AGX and walked away encouraged by its growth prospects following
its appointment as a service provider to Malaysia Aviation Group (MAG), handling freight
forwarding and customs brokerage for aircraft parts. MAG’s vendor network includes
roughly 1,000 parts suppliers, compared with 300 for AirAsia, which requires greater
coordination but also provides AGX with long-term operational stickiness. AGX is now
expected to act as the primary provider, managing a significant share of MAG’s MRO and
AOG logistics, alongside one other shortlisted vendor. Previously responsible solely for AOG
services, AGX’s expanded scope, combined with higher fleet activity from Visit Malaysia
2026, positions the group to benefit from increased maintenance demand.

Expect MAG contribution to be in full swing 4Q26

Management expects a 6-month ramp-up period to achieve full operating efficiency. AGX
currently employs 100 staff in Malaysia and anticipates only a 10-20% increase in headcount,
demonstrating the scalability of its operations with minimal incremental costs. Margins from
MAG are expected to be broadly in line with other airline customers, alleviating concerns
over margin dilution despite higher operational complexity. Management indicated that
MAG'’s earnings contribution could eventually be comparable to AirAsia's. In our base case,
we assume MAG contributes ¢.11% of group revenue in FY27E, reflecting AGX’s growing role
within the logistics ecosystem.

Maintain BUY call with a higher 12-month TP of RM0.90 (from RMO0.85)

We trim our 2025E EPS by 17% to reflect near-term headwinds from US tariff disruptions
affecting All-Link contribution. Conversely, we raise our 2026—27E estimate by 6-14% to
incorporate MAG’s contribution. Our 12-month TP is raised to RM0.90, based on unchanged
target 2026E PER of 12x. Maintain BUY. Overall, AGX’'s stronger earnings visibility
underpinned by a projected 3-year CAGR of 43% provides a clear catalyst for potential re-

rating as MAG’s contribution materialise.
Key Financials

Y/E Dec 2023 2024 2025E 2026E 2027E
Revenue (RMm) 186.8 238.4 268.0 380.9 453.7
EBITDA (RMm) 19.3 10.5 21.0 36.3 43.0
Pretax profit (RMm) 12.8 15.4 23.6 38.6 46.0
Net profit (RMm) 8.4 12.9 20.5 32.4 38.5
EPS (sen) 1.9 3.0 4.7 7.5 8.9
PER (x) 28.7 18.6 11.7 7.4 6.2
Core net profit (RMm) 8.5 13.3 20.5 32.4 38.5
Core EPS (sen) 2.0 3.1 4.7 7.5 8.9
Core EPS growth (%) (37.9) 55.8 53.6 58.2 19.0
Core PER (x) 28.1 18.0 11.7 7.4 6.2
Net DPS (sen) 0.0 0.0 0.0 0.0 0.0
Dividend Yield (%) 0.0 0.0 0.0 0.0 0.0
EV/EBITDA (x) 10.0 11.7 10.5 7.1 4.4
Chg in EPS (%) - (16.6) +5.6 +13.5
Phillip/Consensus (%) 1.0 1.3 14

Sources: Company, Bloomberg, Phillip Research forecasts
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Rapid fleet expansion. AGX’s aerospace logistics segment has historically relied on AirAsia
Group, servicing 242 aircraft in 2024. Fleet coverage increased to 365 aircraft by end-25 with
VietJet Air and Sun Phu Quoc Airways onboarded. The subsequent addition of MAG’s 90
aircraft under a service agreement, alongside servicing exposure to Philippine Airlines’ 79
aircraft, lifted AGX's total serviced fleet to 534 aircraft. This translates into a 121% growth in
fleet coverage reflecting AGX’s strong execution and clear growth visibility. In addition, AGX
has identified 753 aircraft across regional airlines as potential onboarding opportunities,
supporting a clear long-term growth trajectory in ASEAN.

Table 1: AGX existing customers’ fleet Table 2: AGX current countries presence
Current Opportunities Future Expansion Opportunities
(Fleet Size) (Fleet Size)
o AirAsia Group - 239* o Lion Air Group - 384

o Malaysia Airlines - 90 o Garuda Indenesia Group - 90

o Vietlet Air- 117* @) Thai Airways - 78

o Sun Phu Quoc - 9* 0 Vietnam Airlines - 103

© Philippine Airlines- 79 D cebuPacific-98

Source: Company Source: Company

Trim 2025E EPS by 17%, but raise 2026 — 27E by 6-14%. We expect weaker-than-anticipated
4Q25 earnings as US tariff disruptions dampened order flows and weighed on All-Link
contributions. Accordingly, we revise our 2025E EPS down by 17%. Looking ahead, we are
more bullish on 2026—-27E earnings, forecasting a 19-58% YoY increase in core net profit. A
clearer recovery is expected from 2026E onwards as tariff pressures ease and the broader
macro environment normalises. Incorporating MAG's contribution, we raise our 2026—-27E EPS
estimates by 6-14%.

Table 3: Raising our revenue forecasts to factor in MAG Table 4: Revision made to our 2025-27E earnings forecasts
contributions

(RMm) mRevenue MAG contribution (RMm) mAGX mAll Link
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Table 5: AGX revenue and profit forecasts

(RMm) . .
IR Revenue Core Net Profit Core Net Margin (RHS)
500 2.5% 9.0%
453.7 2.5
450 71.6% 8.0%
400 380.9 7.0%
350 5.6%, 6.0%
300
4.6% 2334 - 5.0%
250 :
4.0%
200 186.8
3.0%
150
100 2.0%
324 38.5
50 a5 133 20.5 1.0%
0 0.0%
2023 2024 2025E 2026E 2027E

Source: Company, Phillip Research forecasts

AirAsia remains as AGX's core revenue pillar. AirAsia Group has historically been a key
revenue contributor to AGX’s total group revenue, accounting for 17-28% of 2023-24 revenue
and estimated to account for 20% of 2025E revenue. We estimate that MAG will account for
11% of group revenue in 2027E as AGX fully ramp up its MRO and AOG logistic operations.
Consequently, AirAsia’s share of total revenue is expected to decline to 11% (2024: 17%).
While AirAsia’s revenue share decreased in percentage terms, absolute revenue is still
projected to grow. The shift in revenue mix reflects broader customer diversification and
incremental revenue streams, which we view positively as it enhances AGX’s revenue
resilience and reduces customer concentration risk.

Maintain BUY with a higher target price of RM0.90. All in, we maintain our BUY rating on AGX
with a higher 12-month target price of RM0.90 (from RMO0.85), based on an unchanged target
12x PE multiple on 2026E EPS. Despite a weaker-than-expected 2025E earnings trajectory due
to tariff disruptions impacting All Link’s contribution, we expect earnings growth to accelerate
in 2026—-27E. AGX is currently trading at a forward 7.4x 2026E PE, which we view as attractive
given the strong earnings visibility. The earnings trajectory is supported both by contributions
from existing businesses and the incremental impact from MAG, which could drive further
valuation re-rating.

Key downside risks include lower-than-expected freight demand, decline in freight rates, and
loss of customers.

Table 6: AGX PE chart since listing
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FINANCIALS

Income Statement

Financial Ratios and Margins

Y/E Dec (RMm) 2023 2024 2025E 2026E  2027E Y/E Dec (RMm) 2023 2024 2025E 2026E  2027E
Revenue 187 238 268 381 454  Growth
Operating expenses (167) (228) (247) (345) (411) Revenue (%) (20.3) 27.6 12.4 42.1 19.1
EBITDA 19 10 21 36 43 EBITDA (%) 6.4 (45.8) 99.9 73.2 18.4
Depreciation (6) (4) (7) (10) (11) Core net profit (%) (37.9) 55.8 53.6 58.2 19.0
EBIT 13 6 14 27 32
Net int income/(expense) (1) (2) (2) (2) (2) Profitability
Exceptional gains / (losses) 0 0 0 0 0 EBITDA margin (%) 10.4 4.4 7.8 9.5 9.5
Associates' contribution 1 12 11 14 16 PBT margin (%) 6.9 6.5 8.8 10.1 10.1
Pretax profit 13 15 24 39 46 Core net profit margin (%) 4.6 5.6 7.6 8.5 8.5
Tax (4) (3) (3) (6) (8) Effective tax rate (%) 39.6 69.8 25.0 25.0 25.0
Minority interest 0 0 0 0 0 ROA (%) 9.0 10.3 12.8 16.7 16.0
Net profit 8 13 20 32 39 Core ROE (%) 17.9 18.9 22.5 28.8 27.1
Core net profit 9 13 20 32 39 ROCE (%) 21.8 7.6 14.3 22.1 21.0
Dividend payout ratio (%) 0 0 0 0 0
Balance sheet
Y/E Dec (RMm) 2023 2024 2025E 2026E 2027E Liquidity
Fixed assets 4 32 35 43 47  Current ratio (x) 2.0 2.6 2.8 3.1 3.4
Other long term assets 15 16 16 16 16 Op. cash flow (RMm) 3 4 9 13 18
Total non-current assets 19 48 50 58 62 Free cashflow (RMm) 2 0 7 10 15
Cash and equivalents 10 16 21 29 42  FCF/share (sen) 1 0 2 2 3
Stocks 0 0 0 0 0
Debtors 66 75 84 119 142 Asset management
Other current assets 4 13 13 13 13 Debtors turnover (days) 128 114 114 114 114
Total current assets 80 104 118 162 198 Stock turnover (days) 0 0 0 0 0
Creditors 21 23 25 35 42  Creditors turnover (days) 46 38 38 37 37
Short term borrowings 14 8 8 8 8
Other current liabilities 6 8 8 8 8 Capital structure
Total current liabilities 41 40 42 52 58 Net gearing (%) 7% -7% -13% -15% -22%
Long term borrowings 0 1 1 1 1 Interest cover (x) 10.1 9.1 2.9 8.5 16.0
Other long term liabilities 7 22 34 36 48
Total long term liab. 7 22 34 36 49
Shareholders' Funds 51 920 92 132 153 Quarterly Profit & Loss
Minority Interest 0 0 0 0 0 Y/E Dec (RMm) 3Q24 4Q24 1Q25 2Q25 3Q25
Revenue 66 67 62 70 73
Cash Flow Statement Operating expenses (60) (62) (55) (62) (67)
Y/E Dec (RMm) 2023 2024 2025E 2026E  2027E EBITDA 6 4 7 8 6
Pretax Profit 13 15 24 39 46 Depreciation (2) (3) (3) (3) (3)
Depreciation & amortisation 6 4 7 10 11 EBIT 4 1 4 5 3
Working capital changes (14) (12) (7) (25) (16) Intincome 0 0 0 0 0
Cash tax paid (4) (5) (3) (6) (8) Int expense (1) (1) (1) (1) (1)
Others 2 2 (11) (4) (16) Associates' contribution 2 8 3 2 3
C/F from operation 3 4 9 13 18 Exceptional items (3) (1) (1) (1) (0)
Capex (1) (5) (2) (3) (3) Pretax profit 3 8 5 5 5
Others 3 2 (1) (1) (1) Tax (1) (1) (1) (1) (1)
C/F from investing 2 (2) (3) (3) (3) Minority interest 0 0 0 0 0
Debt raised/(repaid) (3) (12) 0 0 0 Net profit 2 7 5 4 4
Dividends paid (7) (4) 0 0 0 Core net profit 5 8 6 5 5
Others (1) 33 (1) (1) (1)
C/F from financing (11) 17 (1) (1) (1) Margins (%)
Net change in cash flow (6) 19 5 8 13  EBITDA 9.5 6.5 10.9 11.0 8.4
PBT 4.6 11.8 8.6 7.4 7.0
Free Cash Flow 2 (0) 7 10 15  Net profit 3.6 10.8 7.3 5.9 5.8

Source: Company, Phillip Research forecasts
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Disclaimers

Legal and Regulatory Notices (Electronic Communications)

© 2018 PRSB.

Important disclosures

This research report is strictly confidential and has been prepared for information purposes only by Phillip Research Sdn Bhd (“PRSB”), a subsidiary of Phillip Capital
Holdings Sdn Bhd (“PCH”) and is meant for circulation to its clients and clients of other subsidiaries companies of PCH particularly Phillip Mutual Berhad (“PMB”), Phillip
Capital Management Sdn Bhd (“PCM”), Phillip Wealth Planners Sdn Bhd (“PWP”) and Phillip Capital Sdn Bhd (“PCSB”) (collectively refer to as Phillip Group other licensed
intermediaries (“PGOLI”)) only or such other persons as may be deemed eligible to receive such research report, information or opinion contained herein. Neither the
publication/communication nor any portion hereof may be reprinted, distributed, sold, resold, redistributed, copied, reproduced, published, republished, displayed,
posted or transmitted in any form or media or by any means without the written consent of PRSB.

The policy of PRSB is to only publish research that is impartial, independent, clear, fair, and not misleading. Analysts never receive compensation from companies they
cover. Regulations or market practice of some jurisdictions/markets prescribe certain disclosures to be made for certain actual, potential or perceived conflicts of
interests relating to a research report as below. This research disclosure is for your information only and does not constitute any recommendation, representation or
warranty. Absence of a disclosable position should not be taken as endorsement on the validity or quality of the research report or recommendation.

To maintain the independence and integrity of PRSB’s research, PGOLI activities such as fund management, dealing in securities (restricted to unit trust and private
retirement scheme), dealing in derivatives, clearing for derivatives, financial planning and research business lines are distinct from one another. This means that PRSB
is not part of and does not report to any of PGOLI. Accordingly, PGOLI does not supervise nor control the activities of PRSB’s research analysts. PRSB’s research analysts
report to the Head of Research, who in turn report to PRSB’s senior management.

PRSB and PGOLI have in place internal controls designed to manage conflicts of interest that may arise as a result of PGOLI engaging in fund management, dealing in
securities (restricted to unit trust and private retirement scheme), dealing in derivatives, clearing for derivatives, financial planning and PRSB activities. Some examples
of these controls include: the use of information barriers and other information controls designed to ensure that confidential information is only shared on a “need to
know” basis and in compliance with PRSB and PGOLI’s Chinese Wall policies and procedures; measures designed to ensure that interactions that may occur among
PRSB’s research personnel, fund management, dealing in securities (restricted to unit trust and private retirement scheme), dealing in derivatives, clearing for
derivatives, and financial planning, PGOLI's financial product issuers and PRSB’s research analysts do not compromise the integrity and independence of PRSB’s
research.

Neither analysts nor their household members/associates/may have a financial interest in, or be an officer, director or advis ory board member of companies covered
by the analyst unless disclosed herein. In circumstances where an analyst has a pre-existing holding in any securities under coverage, those holdings are grandfathered
and the analyst is prohibited from trading such securities up to the date of the publication of this research report.

Unless specified otherwise, PRSB did not receive investment banking/non-investment banking income from, and did not manage/co-manage a public offering for, the
listed company during the past 12 months, and it does not expect to receive investment banking compensation from the listed company within the coming three
months. Unless mentioned otherwise, PRSB does not own a material disclosable position, and does not make a market, in the securities.

We hereby certify that the views expressed in this research report accurately reflect our views about the securities and/or the issuers and that no part of our
compensation were or will be directly or indirectly related to the specific recommendation or views contained in this report or to any investment banking relationship
with the subject company covered in this report (for the past one year) or otherwise any other relationship with such company which leads to receipt of fees from the
company except in ordinary course of business of the company. We hereby confirm that our analyst(s) has/have not been placed under any undue influence,
intervention or pressure by any person(s) in compiling this research report. This report is prepared without any intention to raise, lower or maintaining the price of the
securities covered or to induce the recipient to buy or sell the securities covered. In addition, our analyst(s) included herein attest that he/she/they was/were not in
possession of any material, non-public price sensitive information regarding the subject company at the time of publication of the report. Save from the disclosure
below (if any), we are not aware of any material conflict of interest.

PRSB Investment and Sector Definition:
Equity:

BUY: Total stock return expected to exceed +10% over 12-month period
HOLD: Total stock return to be between -10% and +10% over a 12-month period
SELL: Total stock return is expected to below 10% over a 12-month period

Sector:

OVERWEIGHT: The sector is expected to outperform the overall FBMKLCI over the next 12 months
NEUTRAL: The sector is to perform in line with the overall FBMKLCI market over the next 12 months
UNDERWEIGHT: The sector is expected to underperform the overall FBMKLCI market over the next 12 months

For a history of the recommendations and price targets for companies mentioned in this report, as well as company specific disclosures, please write to: Phillip Research
Sdn Bhd, B-18-6, Block B Level 18, Megan Avenue Il, 12 Jalan Yap Kwan Seng, 50450 Kuala Lumpur, Malaysia.

The information, opinions and estimates herein are not directed at, or intended for distribution to or use by, any person or entity in any jurisdiction where doing so
would be contrary to law or regulation or which would subject PRSB and/or its associate companies to any additional registration or licensing requirement within such
jurisdiction. The information and statistical data herein have been obtained from sources we believe to be reliable. Such information has not been independently
verified and we make no representation or warranty as to its accuracy, completeness or correctness. Any opinions or estimates herein reflect the judgment of PRSB at
the date of this publication/communication and are subject to change at any time without notice. Where any part of the information, opinions or estimates contained
herein reflects the views and opinions of a sales person (include but not limited to Financial Planners and Marketing Representative or a non-analyst), such views and
opinions may not correspond to the published view of PRSB. This is not a solicitation or any offer to buy or sell. This publication/communication is for information
purposes only and does not constitute any recommendation, representation, warranty or guarantee of performance. Any price target given in the report may be
projected from one or more valuation models and hence any price target may be subject to the inherent risk of the selected model as well as other external risk factors.
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This is not intended to provide professional, investment or any other type of advice or recommendation and does not take into account the particular investment
objectives, financial situation or needs of individual recipients. Before acting on any information in this publication/communication, you should consider whether it is
suitable for your particular circumstances and, if appropriate, seek professional advice, including tax advice. PRSB, and PGOLI do not accept any responsibility and
cannot be held liable for any person’s use of, or reliance on the information and opinions contained herein. To the extent permitted by applicable securities laws and
regulations, PRSB accepts no liability whatsoever for any direct or consequential loss arising from the use of this publication/communication or its contents. Where the
publication does not contain ratings, the material should not be construed as research but is offered as factual commentary. It is not intended to, nor should it be used
to form an investment opinion about the non-rated companies.

Subject to any applicable laws and regulations at any given time, PRSB, PGOLI and their respective affiliates or companies or individuals connected with PRSB may have
used the information contained herein before publication and may have positions in, may from time to time purchase or sell or have a material interest in any of the
securities mentioned or related securities, or may currently or in future have or have had a business or financial relationship with, or may provide or have provided
investment banking, capital markets and/or other services to, the entities referred to herein, their advisors and/or any other connected parties. As a result, investors
should be aware that PRSB, PGOLI and/or their respective affiliates or companies or such individuals may have one or more conflicts of interest. Regulations or market
practice of some jurisdictions/markets prescribe certain disclosures to be made for certain actual, potential or perceived conflicts of interests relating to research
reports. Details of the disclosable interest can be found in certain reports as required by the relevant rules and regulation. Disclosures therein include the position of
PRSB and PGOLI only. Unless specified otherwise, PRSB did not receive any compensation or other benefits from the subject company covered in this
publication/communication.

The analysts/contributors to this publication/communication may be employed by any relevant PGOLI entity, which is different from the entity that distributes the
publication/communication in the respective jurisdictions.

PRSB, PGOLI and/or its officers, directors and employees, may, to the extent permitted by applicable law and/or regulation, deal as principal, agent, or otherwise, or
have long or short positions in, or buy or sell, the securities, commodities or instruments, or options or other derivative instruments based thereon, of issuers or
securities mentioned herein. PGOLI may also act as market maker or liquidity provider (within the meaning of applicable regulations in the UK) in the financial
instruments of the issuer. Where the activity of market maker is carried out in accordance with the definition given to it by specific laws and regulations of the US or
other jurisdictions, this will be separately disclosed within the specific issuer disclosures.

Investors should not consider this report as only a single factor in making their investment decision and, as such, the report should not be viewed as identifying or
suggesting all risks, direct or indirect, that may be associated with any investment decision. PRSB produces a number of different types of research product including,
among others, fundamental analysis and quantitative analysis; recommendations contained in one type of research product may differ from recommendations
contained in other types of research product, whether as a result of differing time horizons, methodologies or otherwise. PRSB and PGOLI publishes research product
in a number of different ways including the posting of product on the PGOLI portals and/or distribution directly to clients. Different groups of clients may receive
different products and services from the research department depending on their individual requirements.

Figures presented herein may refer to past performance or simulations based on past performance which are not reliable indicators of future performance. Where the
information contains an indication of future performance, such forecasts may not be a reliable indicator of future performance. Moreover, simulations are based on
models and simplifying assumptions which may oversimplify and not reflect the future distribution of returns. Any figure, strategy or index created and published for
illustrative purposes within this report is not intended for “use” as a “benchmark”.

Certain securities are subject to fluctuations in exchange rates that could have an adverse effect on the value or price of, or income derived from, the investment.

With respect to Fixed Income Research: Recommendations fall into two categories: tactical, which typically last up to three months; or strategic, which typically last
from 6-12 months. However, trade recommendations may be reviewed at any time as circumstances change. ‘Stop loss’ levels for trades are also provided; which, if
hit, closes the trade recommendation automatically. Prices and yields shown in recommendations are taken at the time of submission for publication and are based on
either indicative Bloomberg, Reuters or PGOLI prices or yields at that time. The prices and yields shown are not necessarily those at which the trade recommendation
can be implemented.

The securities described herein may not have been registered under the US Securities Act of 1933 (the ‘1933 Act’), and, in such case, may not be offered or sold in the
US or to US persons unless they have been registered under the 1933 Act, or except in compliance with an exemption from the registration requirements of the 1933
Act. Unless governing law permits otherwise, any transaction should be executed via PhillipCapital Group entity in your home jurisdiction.
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